
Newsletter
Fall/Winter 2021 OUR GOAL IS TO MAINTAIN A COUNTY ROAD 

SYSTEM THAT IS SAFE AND CONVENIENT 
FOR PUBLIC TRAVEL AND TO MANAGE THE 
ROADSIDE ENVIRONMENT, WITH A VIEW 
TOWARD PRESERVATION.

Wolf Drive, Oshtemo Township
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As we look forward to fall and the beautiful changing colors, the RCKC along with 
many county road agencies across the State have put together a fall road tour for 
regions of the State.  You can find information linked here at MIBackRoads.  We 
have highlighted a few of our projects along the way in Kalamazoo county.   So 
hope you can take a ride on the back roads!

As we move from fall into winter we are finishing up a variety of road projects and 
preparing for winter.  Although we are in challenging times related to supply chain 
issues and skilled commercial drivers, we will be working hard to maintain our 
levels of service and keeping our roads safe this winter season.  As we near the end 
of 2021 and we look back at great projects, lessons learned and challenges we will 
focus forward to 2022 as always committed to the very best even when we can not 
always get to “yes”.  We are planning our 2022 budget, capital improvement plans, 
communication plans and our organizational goals built on metrics and outcomes.  
How do you measure success in working with your RCKC?  We hope it is based 
on overall experiences and measurable results.  We are constantly reviewing our 
successes and failures and continuously learning.  It is truly a privilege to serve as 
Managing Director with a team of professionals committed to continuous improve-
ment in public service.  

Thank you for the honor to serve in this area of public service that touches everyo-
ne.  We wish you a happy fall and winter season of holidays and the opportunities 
the new year brings!  

Sincerely, 

Joanna I. Johnson

Managing Director’s Message

Public Act 51 is not the same law 
enacted in 1951.

On a regular basis, as the state 
Legislature debates how to solve 
Michigan’s road-funding shortage, 
someone will suggest the problem is 
simply that the state law governing 
the distribution of those dollars - Act 
51 - needs updating.

The law was enacted in 1951, so it 
must be outdated.  While that may 
be a way to avoid discussing how to 
actually raise more money for roads, 
it is not accurate.

In fact, the law, which has been 
updated numerous times since 1951, 
is doing a pretty good job of fairly 
distributing the insufficient funds 
available for roads.

The law has been amended 93 times 
since being enacted; 54 of the 75 
sections have been added since 1951; 
45 of the sectins have been amended 
(some multiple times); and of the 75 
sections, only 12 remain in original 
form.  This is not the law that was 
enacted in 1951.

Did you know?

https://micountyroads.org/about/mibackroads/?fbclid=IwAR3fapr3eELh8nsf-zf6Tcuc09BuN1aJrk-SXZXq_mUps019hGkGh8tsP3o
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Project Spotlight

We thought it would not only be in-
formative but also educational for the 
public to watch this project from start 
to finish on social media too.  

The nearly $2.5 million project            
covering 1.2 miles of roadway prima-
rily consist of surface milling, hot mix 
asphalt (HMA) overlay, and culvert 
work.  A single lane in both direc-
tions remained open throughout the 
duration of the project.  The Michigan 
Department of Transportation (MDOT) 
also coordinated with the RCKC to 
utilize South Sprinkle Road as a 
detour route for the I-94 project in the 
area.  This was another reason to keep 
Sprinkle Road open to traffic during 
construction season. 

Of the nearly $2.5 million cost, 
approximately $980,000 was secured 
through federal funding sources.  The 
City of Portage contributed just under 
$300,000 to the project cost for water-
main work, and the reminaing balance 
is funded through the Michigan Trans-
portation Fund (MTF) revenue in the 
RCKC’s budget.  The MTF is primarily 
funded through fuel taxes and vehicle 

Sprinkle Road -                                    
Milham Avenue to N Avenue
Pavilion Township  

registrations and then distributed ac-
cording to Public Act 51 of 1951 to the 
road agencies of Michigan.

The Sprinkle Road project began on 
May 1st and is expected to be com-
pleted by late November 2021.  Work 
progress is always weather permitting.  
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RCKC Receives Multiple 
IMPRESS Awards from                           

County Road Association (CRA)                
of Michigan 

IMPRESS AWARD FOR COMMUNICATIONS
TRAFFIC SIGNAL PREEMPTION DEVICE

RCKC partnered with Comstock Township and the Michigan Depart-
ment of Transportation to purchase and install preemption devices 
on Sprinkle Road, a high-volume corridor in the county’s road sys-
tem.  The devices were installed on Comstock Township Fire Depart-
ment emergency vehicles, and assist in changing traffic signals to 
green.  RCKC hopes that use of the preemption devices will reduce 
emergency response times and potential intersection crashes with 
cross-traffic. 

IMPRESS AWARD FOR OPERATIONS
WINTER OPERATIONS NAVIGATION SYSTEM 

RCKC operates on a lean staff of 25-30 road maintenance opera-
tors.  When it comes to winter, RCKC knows time of the essence.  An 
idea was brought froward in 2020 to create optimized routes using       
Geographic Information System (GIS).  The navigation system        
provides turn-by-turn directions to the maintenance operators out 
on the road.  The GIS assisted routing technology and allows opera-
tors to assist one another with ease.  

IMPRESS AWARD FOR COMMUNICATIONS
INFORMATIONAL MEETINGS GO VIRTUAL

With COVID regulations, the RCKC had to take its project informatio-
nal meetings online.  We researched several online platforms and 
settled on Zoom to host these reimagined meetings.  We sent invita-
tions and save-the-date postcards to residents and kept the meetings 
on the same day of the week with the same meeting time to avoid 
confusion.  To increase meeting visibility, we posted the video on our 
YouTube channel.  The move to virtual meetings was so successful 
the RCKC will continue the option post-COVID.  
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RCKC Invests in a Global      
Positioning System (GPS) 
Mapping Stick
The GPS mapping stick allows RCKC staff to collect information on 
our assets such as culverts, storm sewer, and roadways that will aid 
with in-house designs and inventory.  It only requires one person to 
operate and does not require a base system like our current levels.  
This makes it more efficient and easier to use while also providing 
higher quality data.  

RCKC plans to use this unit to provide plans to Environment Great 
Lakes and Energy (EGLE) for culvert replacement projects, locate 
and inventory storm drains, locate manholes prior to and after pa-
ving projects, and to help solve smaller scale drainage issues along 
county roads.  This equipment can also be used for plat inspections 
to verify proper road and storm sewer construction.  The applica-
tions for this unit are many and allow RCKC to solve more issues 
without having to contract work out.  
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Team Spotlight
Look for our team spotlights on LinkedIn! 

Congratulations to Rusty McClain recently promoted to 
RCKC Assistant General Superintendent! Joining RCKC 
from the Cass County Road Commission, Rusty moved 
from Road Maintenance Operator and Mechanic to his 
new role. He loves to contribute to the community and 
he appreciates the pleasant interactions. In his spare 
time he is very interested in his family genealogy. His 
favorite items are those that document when ancestors 
came to the United States of America and what ship 
they were on in the 1760’s. He is also an antique garden 
tractor collector, mainly models from the late 1950’s 
through 1960’s. Members of his family helped start the 
St. Joe Valley Old Engine Association in Cass County, MI. 
We appreciate Rusty’s public service and lending a hand 
in many roles at the RCKC!

Meet our General Superintendent Bill DeYoung who’s  
career at the RCKC has extended 25 years! A United    
States Navy Veteran where he served as a heavy equi-
pment operator, RCKC was a perfect place to continue  
public service and utilize his skills he learned in the 
Navy. Over the years, at the mercy of the inclement 
weather at all hours, Bill shares his favorite part of his 
career at RCKC is when he can open up snow covered 
roads and uncover vehicles in the roadway - those 
who are stuck are extremely happy to see him! Bill 
has a commercial drivers license, and he is a graduate 
of Michigan’s Public Service Institute. A little known 
fact about Bill, he is an ordained Reverend and has                             
performed many marriages and officiated funerals. 
We thank him for all his years of public service and his        
positive “can do” attitude at the RCKC!

https://www.linkedin.com/company/road-commission-of-kalamazoo-county


Daycare Career Day
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Public Outreach
Gilden Woods Early Care and Preschool visited the RCKC on 
July 22nd for Career Day.  The RCKC provided the kids with 
safety vests and hard hats.  RCKC General Superintendent  
Bill Deyoung gave the kids a facilities tour while explaining 
various equipment.  Both kids and RCKC staff had much fun. 

TheRCKC welcomes  four new employees since 
our last newsletter in April. Jeff Dalman, Kevin 
VanOrsdol and Jordan Gettys have been hired as 
Road Maintenance Operators for the organization.  
Shelley Weber has been hired as Human 
Resources (HR) Specialist.  
           Welcome Jeff, Kevin, Jordan, and Shelley

Welcome

Hiring

Seasonal Winter Heavy Truck - Road Mainte-
nance Operators are needed with duties that 
include road review and road right-of-way duties, 
but not limited to; pothole repairs, guardrail repair 
and installation, culvert repair and installation, 
tree trimming, brush control, hauling material 
to various operations and winter maintenance.   
Candidates must possess a Commercial Driver’s 
License (CDL). For additional qualifications and 
complete job description contact Advance Em-
ployment at 5413 S. Westnedge Avenue, Suite B, 
Portage MI 49002; (269) 353-1100.  You can email 
resumes to slawrence@advanceteam.com. 

Heavy Duty Mechanics  performs a variety of 
skilled repair and maintenance and fabrication of 
RCKC fleet and equipment.  Commercial Driver’s 
License (CDL) requirements.  Please send resume 
to hr@kalamazoocountyroads.com or USPS to the 
Road Commission of Kalamazoo County 3801 East 
Kilgore Road, Kalamazoo MI 49001.

Road Maintenance Operator duties include 
road review and road right-of-way duties, but 
not limited to; pothole repairs, guardrail repair 
and installation, culvert repair and installation, 
tree trimming, brush control, hauling material 
to various operations and winter maintenance.   
Candidates must possess a Commercial Driver’s 
License (CDL). Please send resume to hr@kalama-
zoocountyroads.com or USPS to the Road Com-
mission of Kalamazoo County 3801 East Kilgore 
Road, Kalamazoo MI 49001

See Others:  Communication Administrator and
Assistant Finace Director on the Job Openings 
page of our website.  

RCKC Participates
in 10th Annual
Touch A Truck

This event was held by the Junior League of Kalamazoo 
at the Expo Center where it gives children the opportu-
nity to touch a truck.  It was a fun opportunity for kids of 
all ages to see and touch a large variety of unique vehi-
cles and learn about them from those that build, protect 
and serve our community.  

https://www.kalamazoocountyroads.com/news.php?id=1215
https://www.kalamazoocountyroads.com/news.php?id=1215
https://www.kalamazoocountyroads.com/news.php?id=1202
https://www.kalamazoocountyroads.com/news.php?id=549
https://www.kalamazoocountyroads.com/jobopenings.php


2013
   Trucks    35
   Loaders      2
   Excavators      1
   Graders      3
   Tractors      1
   Pick Ups, including 1-ton truck 27
   Miscelleneious   17

Employees
   Road Commissioners     5
   Employees   44

County Road/Bridge System 
   Primary Road Miles                  449
   Local Road Miles                                   816

Signs & Signals            20,446
   Stop Signs              2,395
   Traffic Signals   47
   Flashing Lights at Intersections 41

County Road/Bridge System
   Bridges    60
   Restricted Bridges  11
   Closed Bridges     0

2016
   Trucks      36
   Loaders       2
   Excavators       2
   Graders       3
   Tractors       1
   Pick Ups, including 1-ton truck  24
   Miscelleneious    17

Employees
   Road Commissioners      5
   Employees     43

County Road/Bridge System 
   Primary Road Miles                   449
   Local Road Miles                                     818

Signs & Signals              21,595
   Stop Signs                 2,437
   Traffic Signals     48
   Flashing Lights at Intersections   41

County Road/Bridge System
   Bridges       61
   Restricted Bridges       9
   Closed Bridges        0

2021
   Trucks    33
   Loaders      2
   Excavators      2
   Graders      3
   Tractors      3
   Pick Ups, including 1-ton truck 24
   Miscelleneious   22

Employees
   Road Commissioners     5
   Employees   59

County Road/Bridge System 
   Primary Road Miles                  446
   Local Road Miles                                    824

Signs & Signals            26,191
   Stop Signs               3,157
   Traffic Signals   48
   Flashing Lights at Intersections 41

County Road/Bridge System 
   Bridges    63
   Restricted Bridges    8
   Closed Bridges     0
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RCKC Facts Then and Now

RCKC is urging residents to help prepare for the snow and its removal by shaking 
their mailbox. In most instances where mailboxes are damaged the snow plow 
doesn’t actually hit the mailbox, the force of snow thrown from the roadway is  
enough to knock down a loose mailbox. Damage to these posts and receptacles can 
often be prevented by proper routine maintenance. Taking time to tighten screws 
and secure mail receptacles now can prevent serious headaches later, if the mailbox 
moves when shaken, the mailbox and/or post may not withstand standard snow 
removal operations and should be repaired or replaced prior to the onset of winter.

The RCKC regrets any damage to mailboxes and/or supports that occur as a result 
of road maintenance activities. RCKC will not assume responsibility for mailbox    
damage that may be caused by snow/ice that is being plowed from the roadway. 
PLEASE NOTE: An owner must clearly demonstrate the damage was caused by direct 
contact by RCKC equipment to receive consideration of a claim settlement per       
policy.

Remember to give your mailbox a good shake – and if it moves, it might be a good 
idea to replace before winter sets in!

Shake Your Mailbox
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Useful Tips
One of the most frequent questions we 

hear from residents during winter season 
is, “When will you plow my road?”

When winter weather affects road conditions, our 
goal is to provide safe traveling conditions. As part of 
the RCKC’s ongoing winter maintenance assessment 
for the 2021-2022 winter seasons, we have identified 
a level of service to provide improved and advanced 
coverage during peak travel and commute times. It is 
important to share service delivery expectation will 
be monitored, especially as hiring commercial drivers’ 
license candidates is extremely challenging. RCKC has 
incorporated a 3 shift program. 4:00 pm, 12:00 am, 
7:30 am and 4:00 am when necessary. These changes 
incorporate our limited staffing and equipment for 
optimal coverage during winter storms to cover over 
1,267 miles of roadway. The priorities within these 
shifts will continue to be;

• Designated snow route roads,
• balance of primary roads,
• through local roads,
• subdivision or plat streets, PLEASE assist in

ensuring vehichles are not parked in roadways

Unfortunately, we do not have a specific time frame 
as to when roads will be cleared; it depends on winter 
maintenance conditions.  Our staff montiors roads 
cleared to ensure all roads are plowed and not missed 
accordingly. 

In 2021 we are experiencing Road Maintenace               
Operator skilled labor shortages.  We will be wor-
king hard to not have service delivery effected.  
However, please be patient.   

Subscribe to our news feeds for up to date information. 
www.kalamazoocountyroads.com or 

email us at info@kalamazoocountyroads.com

Connect With Us

Board of County 
Road Commisioners of the 

County of Kalamazoo

To better serve our County and local officials, each Road
Commissioner has been assigned as a liaison to various 

townships we serve as follows:

Thom Brennan - 2021 Chair
Alamo, Oshtemo, Richland Townships

David C. Pawloski - 2021 Vice Chair
Prairie Ronde, Schoolcraft, Texas Townships

Larry Stehouwer
Comstock, Pavilion, RossTownships

Michael Boersma
Cooper, Kalamazoo, Wakeshma Townships

Keshia Dickason
Brady, Climax, Charleston Townships

Upcoming Office Closures

November 25 Thanksgiving 
November 26 Day After Thanksgiving
December 24 Christmas Eve 
December 27 Christmas Day / Observed
December 31 New Year’s Day / Observed

WEBSITE FACEBOOK

INSTAGRAM TWITTER

RCKC CONNECT


